Proposed | ntegrated 10-Stage Timeline— March 2009

DRAFT
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Window L .
March Initiative Description
o Coaching Lab and Thisisajoint four-hour session with the Leadership
Planning Session(s) Team, Team Leads, and selected members.
24pmthru | Potential Follow-through Sponsors and Leads/Anchors meet to solidify the charter
27* Planning Meeting(s) and expectations.
Mar 30thru | Initial Team Orientations This combined team meeting will establish team culture.
Apr 3*
31 Leadership Team Tag up Information exchange on status and next steps.

Team Leads and Team Structure to coordinate meeting schedules when a period is defined.




