Event Record
Design Agenda - page 4 &
Summary

Event ID: 6887

Client System: CH-P&R

Event Name: 06-CHPR - Leadership Team Tag-up
Event Description: 06.0 - Coaching Lab(s) & Planning Sessions
Priority: 3 - Routine

Opened: 3/8/2009

Event Date(s): 3/31/2009 through 3/31/2009
Time: 10:00 AM until 11:45 AM

Hours: 1.75

Hoursfrom notes: 0

Location: Client Organization

Closed? False

Financials

I nvoice Amount: $0.00
Reimbur sable Expenseg(s): $0.00
Non-reimbur sable Expense(s): $0.00

Team
Lead: Lacroix, Joseph
Anchor: Lacroix, Elizabeth
In-Room Support/POC: N/A
Team Sponsor: N/A

Attendance
Expected Attendance: 7
Invited: 10
Actual Attendance: 0

LM S Information
LM S Information - MUST DO: (No Data)
LMSInformation - PROTECTED: (No Data)
LM S Information - PUBLISHABLE RESULTS: (No Data)
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Printing, Publications, and L ogistics

PRE/POST Requirements:
Logictics:
A - Normal Event Package - 01 to 09
Models Used: (No Data)
Handouts Used: (No Data)
Film Used: (No Data)
Photography/Recor ding Completed: (No Date)
Tech Manuals Used: None
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Event Plan

Data Foundation

(No Data)

Event Lineage

Parent Event(s):

EventID:

6714 CHPR-RGB Strategic Realignment

Concurrent Event(s):

EventID:
EventID:
EventID:
EventlID:
EventID:
EventID:
EventlID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventlID:
EventlID:
EventlID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventlID:
EventlID:
EventlID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventID:
EventlID:
EventlID:
EventID:
EventID:
EventID:

1/15/2008 - 1/17/2008
2/11/2008 - 2/15/2008

6338 RES| - 1-08
6342 RESII, 1-08
6822 00 - Initia Meeting with Pand R

6823 00-CHPR - Initial Meeting with Leadership Team

6715 01-CHPR - CW Server Installation & Orientation
6747 01-CHPR - Earlyon Decision Meeting w/L-Team
6732 01-1-CHPR - RGB Workshop & Orientation - 1
6733 01-2-CHPR - RGB Workshop & Orientation - 2
6734 01-3-CHPR - RGB Workshop & Orientation - 3
6743 01-4-CHPR - RGB Workshop & Orientation - 4
6744 01-5-CHPR - RGB Workshop & Orientation - 5
6745 02-CHPR - Data Collection Team - 1

6755 01-6-CHPR - RGB Workshop & Orientation Makeup - 6

6746 01-Tagup  10/30/2008 - 10/30/2008
6341 RESI|-4.08 11/4/2008 - 11/6/2008
6763 02-CHPR - Data Collection Team - 2
6764 02-CHPR - Data Collection Team - 3
6766 02-CHPR - LMS Transition Workshop

9/9/2008 - 7/31/2009

9/9/2008 - 9/9/2008

9/23/2008 - 9/23/2008

10/7/2008 - 10/7/2008

10/9/2008 - 10/9/2008
10/20/2008 - 10/20/2008
10/21/2008 - 10/21/2008
10/21/2008 - 10/21/2008
10/23/2008 - 10/23/2008
10/23/2008 - 10/23/2008

10/28/2008 - 10/28/2008
10/29/2008 - 10/29/2008

11/13/2008 - 11/13/2008
11/18/2008 - 11/18/2008
11/19/2008 - 11/19/2008

6807 03-CHPR - Survey Distribution, Entry & Validation ~ 12/8/2008 - 12/23/2008
6794 03-CHPR - Leadership Team- TAG UP  12/9/2008 - 12/9/2008

6811 03-CHPR - Facilitation Team Meeting  12/17/2008 - 12/17/2008

6795 03-CHPR - BeliefsSet  12/22/2008 - 12/22/2008

6815 Team D - Item 3 - Employee Satisfaction ~ 1/5/2009 - 1/16/2009

6796 03-CHPR - LMS Problem Solving Teams Start ~ 1/5/2009 - 1/16/2009

6813 Team B - Item 5 - Consistent Decisions ~ 1/5/2009 - 1/16/2009

6812 Team A - Issue 11 - Written Guidance  1/5/2009 - 1/16/2009

6814 Team C - Item 1 - LM S Effectiveness ~ 1/5/2009 - 1/16/2009

6817 04-CHPR - Leadership Team- TAGUP  1/13/2009 - 1/13/2009

6818 05 - Data Fair Preparation for Guides ~ 1/23/2009 - 1/23/2009

6824 05-CHPR Feedback  2/3/2009 - 2/3/2009
6830 05-CHPR - DataFair1  2/3/2009 - 2/3/2009
6831 05-CHPR - DataFair 3 (ALL ATTENDANCE)
6825 05-CHPR - DataFair2  2/5/2009 - 2/5/2009
6829 05-CHPR - Facilitation Team Data Fair Follow Thru ~ 2/10/2009 - 2/10/2009
6826 05-CHPR - Leadership Team TAGUP  2/10/2009 - 2/10/2009

6892 06-CHPR - Coaching Lab and Planning Session  3/24/2009 - 3/24/2009

6893 06-CHPR - Follow-through Planning Meetings ~ 3/24/2009 - 3/27/2009

6896 07-CHPR - Workforce Baseline Team Meetings  3/30/2009 - 4/10/2009

6894 06-CHPR - Initial Team Orientation Meetings  3/30/2009 - 4/3/2009

6895 07-CHPR - Workforce Baseline Team Formations ~ 4/9/2009 - 4/10/2009

6897 07-CHPR - LM S Team Recommendation Presentations ~ 4/20/2009 - 4/24/2009
6888 07-CHPR - Leadership Team Tagup  4/28/2009 - 4/28/2009

6898 08-CHPR - Team Meetings  5/4/2009 - 5/15/2009

6899 08-CHPR - LMS Implementations  5/4/2009 - 5/29/2009

6889 08-CHPR - Leadership Team Tagup  5/19/2009 - 5/19/2009

6900 09-CHPR - Workforce Basdline Team Recommendations ~ 6/8/2009 - 6/19/2009

2/5/2009 - 2/5/2009
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EventID: 6901 09-CHPR - First LMS Metric Cycle Begins  6/8/2009 - 6/19/2009
EventID: 6890 09-CHPR - Leadership Team Tagup ~ 6/30/2009 - 6/30/2009
EventID: 6902 10-CHPR - Evaluation Roll-up ~ 7/13/2009 - 7/24/2009

EventID: 6891 10-CHPR - Leadership Team Tagup  7/28/2009 - 7/28/2009

Needed Event(s):
(No Data)

Design Information
Design/Agenda - OMR:
DRAFT - DRAFT - DRAFT
OUTCOMES

Trade information
Forum for Certificate Presentation - Elke Mitchell
Continue to create comfort in direction

METHODS/AGENDA

Checkin
Final Certificate Presentation for Facilitation Course - Elke Mitchell
Elke to stay on as Internal Team Lead - LMT Liaison
Team Presentation
- Samantha Dickenson - Consistent Decisions - Problem Solving Item # 5

Look Back:
Coaching Lab and Planning Session
Approva of NEW Teams to move forward

Look Forward:
Summer Schedule

Loose Ends:
High Participation Counts - Potential Recognition
Examinations
Beliefs Set in Staffing
Make-up Orientations
LMS Training
The Dream Manager

RESOURCES

2 hours
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Design/Agenda - Clinic - Went Well: (No Data)
Design/Agenda - Clinic - Needs Improvement: (No Data)
Transcribed Charts

(No Data)

Participant Comments:
Participant Comments Score: 0

Technology Suggestions:
Best Practice Documentation:

Closed: (No Data)

Notes
Date: 3/8/2009 6:44:29 PM
Name: TBD - To Be Determined
Note:

Establish/Update Records
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