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Window Initiative Description

June

8 thru 19 Workforce Baseline
Team Recommendations

If available, recommendations are made or status reports
delivered to the decision-making authority.

8 thru 19 First LMS Metric Cycle First wave of metrics collected on implementations.

30 Leadership Team Tag up Information exchange on status and next steps.

Team Activity
A - Written
Guidance/Guidelines
B - Consistent Decisions
C - LMS Effectiveness
D - Employee Satisfaction
E - Accurate and Timely
Information
1 - Pay and Compensation
2 - Workload
3 - Fair Treatment Research Methods
4 - Building and Sites Education - Fact versus Fiction
5 - Rumors and Gossip Accurate and Timely Information - Info Flow Accessible

Team Leads and Team Structure to coordinate meeting schedules when a period is defined.


