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Leadership Guide Exercise Worksheet

Note:  Use this form to guide participation in dialog that will result in the development of capacity.  Participation
requirements may be defined by management, or self-guided.

Notes:
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See also www.QualityofWorkLife.com/101_Acts_of_Realignment.htm for additional "exercises."

- 34 -

Exercise # Exercise Reference Facilitator Date of Exercise Value  - 0 through 9
# 1 A.1. - Influence
# 2 A.2. - Assumptions
# 3 A.3. - Filters
# 4 A.4. - Beliefs
# 5 A.5. - Language
# 6 A.6. - Smart
# 7 A.7. - Flexibility
# 8 B.1. - Job Description
# 9 B.2. - Task Typing

# 10 B.3. - Compatibility
# 11 B.4. - Overloaded
# 12 B.5. - Balance or Tilt
# 13 C.1. - Composites
# 14 C.2. - Profiles
# 15 C.3. - Capacity
# 16 C.4. - Assignments
# 17 C.5. - Activity
# 18 C.6. - Recruiting
# 19 C.7. - Alignment
# 20 D.1. - Performance
# 21 D.2. - Measurements
# 22 D.3. - Recognition
# 23 D.4. - Decisions
# 24 D.5. - Consequences
# 25 E.1. - Outcomes
# 26 E.2. - Methodology
# 27 E.3. - Resources
# 28 E.4. - Resistance
# 29 E.5. - Magnitude
# 30 E.6. - Ownership


