Event Record

Summary

Event ID: Q - 6956

Client System: CH-P&R

Event Name: 12-CHPR - T3 - 04 - Capability Capacity
Event Description: T3 - Tag-up Team Training
Priority: 3 - Routine

Opened: 10/27/2009

Event Date(s): 10/28/2009 through 10/28/2009
Time: 9:00:00 AM until 12:00:00 PM

Hours: 3.

Hoursfrom notes: O

L ocation: Hampton - Northampton CC
Closed? False

Financials

I nvoice Amount: $0.00
Reimbur sable Expenseg(s): $0.00
Non-reimbur sable Expense(s): $0.00

Team
Lead: Lacroix, Joseph
Anchor: Lacroix, Elizabeth
In-Room Support/POC: N/A
Team Sponsor: N/A

Attendance
Expected Attendance: 45
Invited: 44
Actual Attendance: 0

LM S Information
LM S Information - MUST DO: (No Data)
LMSInformation - PROTECTED: (No Data)
LM S Information - PUBLISHABLE RESULTS: (No Data)
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Printing, Publications, and L ogistics

PRE/POST Requirements:

Logictics: (No Data)M odels Used: (No Data)
Handouts Used: (No Data)

Film Used: (No Data)

Photography/Recor ding Completed: 10/27/2009
Tech Manuals Used: None

Event Plan

Data Foundation
(No Data)

Event Lineage
Parent Event(s): (No Data)

Concurrent Event(s):
(No Data)

Needed Event(s):
(No Data)
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Design Information

Design/Agenda - OMR:
OUTCOMES

Improve Relationships - to Improve Information Flow

Learn and Do - to provide new capacity to the organization

Upgrade Accountability - to instill integrity (do as we say we will do - or aswe are
expected to do)

Understand the difference between Capability and Capacity - Discretionary
Effort/Labor
METHODS/AGENDA

5 - Setup

20 - Problem Solving Team Brief out - Written Guidance is available...

5 - Certificate Presentations

15 - Table Introductions

10 - Recap of Orientations - Quantity of Attendees, Quantity of No Shows, Scores,
efc.

30 - Check in (open forum about anything)
15 - Break

30 - Reading Assignment by Tables - What are we doing to "Lead People Through the
Neutral Zone?"'

10 - Lecturette - Capability versus Capacity

30 - Wall Exercise with Brief Outs and Discussion:
Left Column - What detracts from Capacity?
Right Column - What are we doing to reverse the detraction?

10 - Check out
RESOURCES

Northampton with room set
T3 Participants
T3 Manual
Handouts
Truth or Fiction Printout
Recap
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Design/Agenda - Clinic - Went Well: (No Data)
Design/Agenda - Clinic - Needs | mprovement: (No Data)
Transcribed Charts

(No Data)

Participant Comments:
Participant Comments Score: 0

Technology Suggestions:
Best Practice Documentation:

Closed: (No Data)

Notes
None
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