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Took a break at this chart and let everyone
roam around to the three tentative organization
charts (magnets and white board).

Reconvened for questions and answers that
follow:
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Formed three break-out groups for those
tentatively assigned to each new organization
"box" to discuss the "Challenges" that need to
be addressed during the Transition Period
(early January through late June) as well as the
Opportunities that can be realized in the new
structure.

During the holiday break, participants are
asked to give some thought to the actions that
might be necessary to bring this
realignment/restructuring to life.
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Thirty-eight Framed Beliefs Sets were
distributed to those present (and some not
present).

This Beliefs Set was established in December
2008 by a group that convened at Grundland
for this purpose.  It was staffed across the
organization and updated several times.  The
final version was approved the LMT in May
2009 but never distributed until the December
16th 2009 T3.

It will be highly likely that this form will be
revised again because of the realignment and
restructuring currently under way.  Each
element of the organization is likely to have a
slightly different Beliefs Set by the end of June
2009.

Also, elements will have a unique Strategy
Bridge and Work Regimen (See T3 Manual,
Tab 8 and Handout provided at T3).


