
Making a Difference Together!

DRAFT - Agenda - October 17, 2008

AM
Time

PM
Time Duration Topic Notes

8:00 1:00 30 LMS Orientation - OPTIONAL Start LMS - HO#1
8:30 1:30 10 Setup Start non-LMS
8:40 1:40 20 SPOONS and Processing
9: 0 2:00 20 Transition and RGB Lecturette
9:20 2:20 20 Task 1 - Color Group Breakout Groups HO#2 RGB Profile
9:40 2:40 10 Break
9:50 2:50 15 Briefs
10:05 3:05 10 Final Thoughts and Implications on Theme HO#3 RGB Tools
10:15 3:15 10 Rationale for Change - Theme HO#4 Prog. Design
10:25 3:25 15 Break
10:40 3:40 20 10-Stage Design HO#5 Themed Matrix
11:00 4:00 5 Teams
11:05 4:05 15 Task 2 - Potholes
11:20 4:20 10 Briefs
11:30 4:30 10 End thoughts End LMS
12:00 4:40 30/20 Workforce Orientation - OPTIONAL End non-LMS

4 Hrs +/-      Total

Six Sessions:

8:00am to 12:00Noon
1:00pm to 5:00pm - CANCELLED

Monday, October 20, 2008,
Tuesday, October 21, 2008, and
Thursday, October 23, 2008

The first 20 minutes are for LMS ONLY so that unique questions can be asked and answered.
The last 20 minutes are for non-LMS ONLY so that unique questions can be asked and
answered.

Handouts:
1 - LMS Topics
2 - RGB Individual Profile (laminated)
3 - RGB Tools
4 - Progressive Design Matrix
5 - 10-Stage Themed Matrix
6 - Non-LMS Topics


