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Proposed Integrated 10-Stage Timeline - February, 2009
DRAFT

Window Initiative Description
February
3 - am Primary Data Feedback

Meetings
Feedback information to Client (and Directs if
invited), Top Management, DCT, and remainder of
LMS.

3 - pm Data Fair #1 Feedback information to entire organization and
recruit potential team members.

5 - all day Data Fair #2 Feedback information to entire organization and
recruit potential team members.

10 Leadership Team Tag up Exchange information concerning this project.

23 - 27 RGB Certification To Certify facilitators to meet the Department
information needs.

(LMS = Leadership, Management, Supervisors)


