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Tab 3.3.2.1 

 

Matching Tasks with Talent 
 

Name __________________     Date __________     Position _________________ 
 

   |1| By: __ Incumbent, __ Supervisor, ___ RGB Certified |2| Basis: __ PD, __ Actual, __ Expected  

       |3| ID: C=Family/Category/Discipline, P=Process, T=Task  |4| Task Description (simple word or phrase) 

|5| RGB Values: __ Simple, __ Complex, __ Inventory |6| Weight: __ Importance, __ Time  

 

# ID ID Description Red Green Blue Weight Red Green Blue 

1          

2          

3          

4          

5          

6          

7          

8          

9          

10          

          

11          

12          

13          

14          

15          

16          

17          

18          

19          

20          

21          

22          

23          

24          

25          

 
 

Total    100% 
   

 

 Task Results RGB Talent Profile Lesser = Capacity Total Capacity 
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