April 4, 2011

Twitter: Warwick Office closed. 100% functional in new digs. CapacityWare Software
Upgrade visits underway. Excellent feedback from blogs. FUN!

Office Move: Well, it’s official - the office move is now 100% out and 50% in. We’re totally
functional but not everything is properly placed as yet. Then again, it’s been a couple of decades
since everything was fully in its place.

Upgrade Visits: We’re slowly scheduling visits to all the CapacityWare™ Software users with
upgraded software and some light instruction on how to use system features, if needed. We’ll
soon have links to downloadable instructions on how to perform simple, but often overlooked
tasks for those who might need step-by-step help.

RoadShow Event: Early next month we’ll be doing three days in Fredericksburg at a tri-state
conference - Workshop and Exhibit. Our presentation is titled, ‘“Leadership + Followership =
Organization Capacity” - a topic that seems to draw attention. The approach takes a systemic
od (od - organization development as a verb) look at the creation of capacity rather than the more
traditional view which seems to just place disproportionate burden on top positions.

RoadShowCase: We’re in the preliminary planning stages of a south-central Pennsylvania
week-long event(s) focused on local government workforce development alternatives using the
RGB as a foundational multiplier. This seems to be an essential topic in light of budget cutbacks
and personnel shifts. If you have someone we ought to connect with in a collaborative way,
please, let us know.

Settling In: We’re back to having fun again! The Internet advances made (everywhere,
anytime, everybody) as a result of the July 2010 Angela’s luncheon meeting has pumped
innovation and spirit into our routine to make it exciting all over again.



