10 Features and Benefits - The Advantages of Applying...

CapacityWare™ Technology

Features Benefits
Comprehensive - Five_\/ol ume Professional _Organization Development Library Set
Library - Practical j'How to" Instructions
- Overarching Change Management Themes
- MS™ Office Professional Compatible
Softwar e Support - Server-based

- Up to 100 Simultaneous Users

Internet Connectivity

- Expanded Resources Available When Needed
- Library Upgrades Available as Published
- Universal Gateway for All Data Collection Projects

User Network

- User Training is Scheduled Quarterly

- Expansion Resources are Available When Needed
- Consistency of Resources Guaranteed

- Wide Range of Specialties Available

Practitioner Guided

- Guided by Practicing Internal and External Consultants
- Access to Practitioner Expertise
- Experiential Learning Opportunities Available

Performance Levels

- Workshop-level Entry
- Practitioner-level Advancement Options
- Mastery-level Opportunities

M easur ement Based
Remediation Links

- Cultura-based M easurements
- Remediation Suggestions Linked to Measurements
- Cross-referenced Measurement Certainty

Compatibility

- Connectivity to 26 Popular Organization Development Models
- Compatibility with Current Initiatives Guaranteed
- Scalable to Meet the Needs of Small and Large Engagements

Certification Available

- Vaidation of Performance Expectations at Every Challenge
- Team Formation is Accelerated and Enhanced
- Growth Opportunities Consistent with Challenges

Resear ch Based

- Déeliberate Links with Current Technology Well Documented
- Innovative Initiatives Undertaken with Scientific Protocols
- Research Results are Published Regularly - The RGB Way!

CapacityWare™ Technology is awell-defined set of classical organization devel opment
guidance that helps practitioners change small and large organizations toward higher levels of
capacity. It is particularly suited to acommunity infrastructure approach to solving relevant
problems across divisive boundaries to improve the quality of work/life anong people with
compatible outcomes. For more information go to www.L TODI.com/Advantages.pdf.
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