Rulesfor 99

The outcomeisto have some fun and learn. Thewinner isthe last person to bring the total
to 99 (or keep it there).

The dealer dealsthree cardsfacedown to each player in the normal clockwise fashion.

Theremaining cards are placed facedown in the middle of thetableasa" draw deck" with
easy accessfor all. Thetop card on the"draw deck" isturned face up next to the" draw
deck" asthe" discard pile."

Thedealer startsthe play by announcing the total value of the " discard pile" asa"total"
(sinceit only hasonecard init, thefirst card in the" discard pile" isthetotal.

The pace ought to beintentionally brisk. Aseach successive player addsa card tothe
"discard pile", they must total and announce the new total for all to hear. Beginning with
thefirst player after the dealer, the player will select a card from among thethreein their
hand, placeit on the" discard pile" and announce the new total (the previoustotal plusthe
card just added tothe " discard pile") for all tohear. NOTE: theKing, 9, 4, and 10 cards
have special significanceas" Action Cards' and impact the total in specific ways.

Asacard istaken out of each player'shand and placed in the " discard pile" the player
must replenish hisor her hand immediately with one replacement card. If thisisnot done
before the next player discards, the shorthanded player must continue the game without a
full hand.

Normal Rules (NOTE that alternaterules are available in the second attachment).
King - bring the " discard pile" to exactly 99.
9 - reversesthedirection of play from clockwise to counter clockwise (or vise versa).
4 - skipsthe next player in order.
10 - subtracts 10 from thetotal.
NOTE: 9and 4 cards DO NOT alter the" discard pile" total in any way.

The Queen and Jack equal 10. The Ace equals 1.

Attached are player remindersthat can be printed and distributed so that playerscan view
them.

Theloser becomesthe dealer and the game continues.
Thefacilitator will end the game when thetime limit isreached.

The question to be posed after playing the gameis. What does playing 99 have to do with
the way people work together in organizations?

Thereisahandout availabletitled: LessonsL earned from Playing 99.
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Quick Referencefor “ 99"

Winner —last player to bring/keep the count to exactly “ 99.”

Jack and Queen = 10
Ace=1

Action Cards (non-counters)

King =99

4 - Skipsthe next player.

O - Reversesthe order of play.

10 = - 10 (subtract 10 pointsfrom last total called)
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Quick Referencefor the NEW * 99"

Winner —first player to bring the count to exactly “ 99.”

Jack and Queen = 10.
Ace=1.

Action Cards (non-counters)

King =0.
4 - Skipsthe next player.
O - Reversesthe order of play.

The value of any card taking the count over “99” reducesthe count
by that value.
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