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RED GREEN BLUE

Decisions
Made quickly
Fact based
Relies on experience

Sees both sides
Easily swayed
Made with ambivalence

Made slowly
Considers alternatives
Implementation support

Planning
Resources
Focuses on present reality
Cyclical

Methods
Anticipates probabilities
People implications

Outcomes
Futuristic
Imagines possibilities

Relationships

Predictable interactions
Accountability
Prefers one-on-one

Catalysts for connections
Involves people
Creates comfort
One-on-few

Focus on potential
Ideas build on one another
One-on-many

Situational
Structures

Organized and orderly 
processes

Policies & Procedures

Prefers clarity  of framework
Firm limits and boundaries

Accommodations  for 
spontaneity

Finds structure confining

Activities
Checklists and details
Stability
Meaningful numbers

Sharing information
Bridging gaps
Applying concepts

Inventive
Inspiring
Creates new and different

Change Change that clarifies Involved in change Change is preferred

Leadership Right thing, right time Right people, right place Right reason, right risk


