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Attachment 3.4.1

Ten Ways to “GREEN” Your Organization

1.  Regularly learn something new about those with whom you work.

2.  Create and participate in more socialization opportunities.

3.  Link current tasks to goals – “Why are we doing this?”

4.  Concentrate on improving the structure (methods and techniques) of projects.

5.  Increase the use of graphics to illustrate “connections” in dialog.

6.  Increase the “rapport development” ratio during interpersonal contacts.

7.  Introduce people to each other that have common interests from your
perspective.

8.  Use a “facilitator” or “recorder” at regular meetings.

9.  Engage an organizational historian to help people understand perspective.

10.  Engage in new employee orientations and mentoring/sponsoring activities.
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